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11:00 a.m. – Erlandson Office Building  

 

 

      

Chairman Kevin Larson called the meeting to order at 11:16 a.m. in the 2nd Floor Conference 

Room of the Erlandson Building.  Present were: Kevin Larson, Frank Easterday, Kelli Mitchell, 

Craig Saxe, Emery Bork, Ashley Olson and Linda Morrison.  

 

The public meeting notice was e-mailed to the Vernon County Computer Department and faxed 

to the County Clerk on June 27, 2018. 

 

Mitchell moved, Easterday seconded, to approve the minutes as printed.  Motion carried. 

 

The next meeting date for the committee is set for August 2, 2018 at 11:00 a.m. in the 2nd floor 

conference room.   

 

No visitors from the public were in attendance. 

 

Mitchell moved, Easterday seconded to approve the 2018 June Office Operation Expenses of 

$577.28.  Motion carried.   Easterday moved, Mitchell seconded to approve the 2018 June Teen 

Court Expenses of $771.93.  Motion carried. 

 

Olson gave a brief educator’s report to the committee.  She explained to the committee that a 

news release went out inviting any interested persons to come to the UW-Extension Office and 

view with her three separate webinars on “Handling Dairy Stress” on July 10th, 17th, and 24th.  

She attended the Farm Technology Days in Marshfield on July 11th.  Vernon County Cattlemen’s 

Steak Fry is on July 18th and rsvp’s have been coming into the office.  She is currently planning a 

beef cow-calf workshop in September.  She stated that there have been lots of insect questions 

coming in for identification and how to control.  She shared with the committee that she is 

starting to put together an Ag email list. 

 

Bork gave a brief coordinator’s report to the committee.  She explained the Ice Cream Social will 

be held on July 15th along with the Federation meeting.  She is also doing a VIP training before 

the ice cream social.  She will be attending the Upham Woods Camp next week where the theme 

for this year is “Through the Decades”.  There is a leader retreat planned on the 24th where she 

will be able to meet the club leaders.  Club charters are due on November 1st.  At the August 

Federation meeting they will be discussing the 50% attendance rule.  She stated that she did add 

an addendum to the rule.  Clothing Review is scheduled for tonight.  

 

Saxe shared with the committee that Monroe County would soon have a vacancy due to their 

Health & Well-Being Extension Educator leaving as of next week.  He said that the state will 

revisit the possibility of sharing educators again at some point. 

 

Saxe said he will be looking at the budget since it’s that time again.  He suggested to the 

committee that leaving the Family Living position in the budget might be a good way to go.  He 

said there would be no change from the “flat fee” for the educator positions in the 2019 budget. 
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There was a discussion on the Annual Budget Reports.  Larson shared with Olson and Bork the 

history of the reports and the fact that the County Board Supervisors enjoy receiving them.  He 

would like UW-Extension to continue submitting their reports to be added to the final books. 

 

Discussion held on the Situational Analysis Input that Saxe handed out to the committee 

supervisors.  The questions were as follows: 

 

(1) What do you see as major needs in this county currently and going forward? 

a. Mitchell stated that housing is scarce and was an issue. 

b. Larson said that child care is a problem. There are not enough providers 

locally. 

c. Counseling is an issue.   

d. Workforce…there is a need for workers (trades, blue collar, etc.) 

e. State & Federal Regulations.  Easterday stated that he receives calls from 

citizens in his district that are having trouble building due to all of the 

government rules. 

f. Flood plain issues – trouble getting loans 

g. Economic Development 

h. Infrastructure 

(2) What are some of this county’s biggest strengths and assets that might be relevant when 

we think about addressing those needs? 

a. Public Protection.  Easterday said that our Sheriff’s Department does an 

exceptional job with the law enforcement in this area.  They conduct drills at 

the schools and walk-throughs with the K-9 Unit.  

b. Economic Development.  Mitchell brought up the fact that we have lots of 

businesses and a lot of variety. 

c. Land & Water Conservation Department.  Easterday stated that the 

department is doing a fantastic job with parks, bringing in revenue, and 

hiring good people. 

(3)   Are there any existing resources, data reports and such, you think would be critical for 

us to review?   

Saxe mentioned to the supervisors that there is a United Way COMPASS NOW 

report available.  Collaborators included Vernon County UW-Extension and 

Vernon County Health Department. 

 

Saxe explained to the committee that the Situational Analysis is basically a “needs assessment”.  

This is an anonymous survey; no names will be used. 

 

Mitchell moved, Easterday seconded to adjourn the meeting at 12:02 a.m.  Motion carried. 

 

Minutes submitted by:  Linda Morrison 


